
 
 

Focus for 2011 
Lancaster John O’ Gaunt Rowing Club & Lancaster Schools’ Rowing Association 

 

 

 

Competitions 

 BR Regatta or otherwise to be revitalised 
 4 Annual Red Rose Heads 
 Continue new Red Rose Sprint format  
 Develop Explore Rowing 
 Boston Marathon type event 
 Junior Competitions 
 Support other local British Rowing events 
 Increase the number of members that race 

 

Facilities and Equipment 

 Support the Building Committee 
 Seek grants for the new building 
 Consider purchase of second hand craft 
 Address building works 
 Support Equipment Officers  

 

Participation and Partnerships 

 Membership to top 125 
 Support work of fledgling LSRA 
 Strengthen University of Cumbria link 
 Continue to communicate with LUBC 
 Welcome Lancaster Canoe Club to the site 
 Develop an Explore Rowing package 
 Offer at least 1 Learn to Row package 
 Continue to communicate with LRGSBC 

 

Management 

 Support Regatta and Building Committees 
 Support training of coaches 
 Complete Clubmark 
 Continue to communicate with NWRRC 
 Continue ethos of volunteering 
 Representation on local bodies 
 Investigate future paid junior coach position 
 Continue to pursue a range of grants 
 Support Equipment Officers 
 Support work of fledgling LSRA 
 Seek Grants 
 

Excellence 

 Support junior coaches 
 Support student captain 
 Support existing performers 


