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Participation and Partnerships


Membership to top 107


Support work of fledgling LSRA


Encourage LRGS to join LSRA


Strengthen University of Cumbria link


Continue to communicate with LUBC








Facilities and Equipment


Support the Building Committee


Seek grants for the new building


Purchase new singles


Seek out good quality second hand boats


Paid small works position 











Excellence


Support junior coaches


Support student captain


Support existing performers





Competitions


Regatta to be revitalised


4 Annual Red Rose Heads


Improved Red Rose Sprint 


Develop rowing in the Lakes


Boston Marathon type event


Junior Competitions


Support other local British Rowing events


Increase the number of members that race








Management


Support Regatta and Building Committees


Support training of coaches


Pursue Clubmark


Representation on NWRRC


Develop ethos of volunteering


Representation on local bodies


Paid junior coach and paid works


Continue to pursue a range of grants


Support work of fledgling LSRA
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